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>TOXO0C

Wnolomoinon unnpeoctwyv
[TapakoAoUOBNON O MPAYUATLKO XPOVO
TWV AELTOUPYLKWY TTPOBANUATWY TOU
ANuou

MeptBaAlovTikn) Alaxeiplon

Biwoitun Metakivnon

E€olkovounon Evepyetlag

Meiwon AnpoTtikwyv TeAwyv

BeAtiwon EEumnpetnong MNMoAitn
Evioxvon Tomikng Anuokpatiag &
Alapaveirag

Business Continuity

Evioxvon Wnoyltakwyv Ynmodouwyv
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SWOT Analysis
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SWOT Analysis
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[MTUAWVEC
2 TPATNYLKOU —
ZXES LGG lJ O L’) OwKovopia-Katvotopia-

Awagpdvela




Strength

‘EEuttvn MOAN otnv pAagn:
2taBpuol PoptLong NAEKTPLKOU AUTOKLVITOU
MepLBarovtikoi-Metewpoloyikot Ztabpol
Alcbntrpeg ZuvaBpoilong Kowvou

Wi-Fi Hotspots

‘EEunvol Kadol-Yépopuetpa- Metpnteg
KatavaAwong EvepyeLag

AloBntnpeg Kivnong Oxnuatwv &
>taBpuevong & EEuttveg AlaBacelg

2uotnua Ataxeipltong Attnuatwy MoAttwv
O80wTtLopOG-HAeKTpOKivNoN

ToupLoTLKA Znuela-Znpueia EvéLapepovtog
VMS
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Weakness
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AvoéLkn tdon upnAou deiktn ynpavong tou TAnBucpou

Taon eyKATAAELPNG CUYKEKPLUEVWVY OLKOVOULKWY §pA0TNPLOTATWY AOYW Kplong-
navénuiag

YynAda nocoota avepylag & Hakpoxpovia avepywv

Avaykn BeATlwong NAEKTPOVLIKWY UTINPECLWY TIPOC TOU TIOALTEG

EAMELPN KLVATPWVY YLA ETAYYEAUATLKA SpactnpLomoinon VEWV (ETLoTNUOVWY Kat
un) otnv mepLoxn

AcUVSETOL TOTILKOL TTapaywyLKOL TOELG
AcUVEETOL TAPAYWYLKOL TOMELC

VLKEG & MMeEPLPEPELAKES ApXEC SEV AVTATIOKPLVOVTAL O€ TOTILKEG TIPWTOBOUALEG
‘EAEWPN PNXAVIOPWVY UTIOGTAPLENG VEAVLKIG ETILYXELPNMATIKOTNTAG
MEPLOPLOPEVO ETEVOUTLKO VELAPEPOV
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Opportunity

Anuloupyia MpoUnoBecewy yLa TNV TPOCEAKUON
eNevOUCEWV

Melwon Asttoupylkwv Aamavwy Arjuou
‘Ep@acn tng EE o€ TOALTLIKEG yLa €EUOVEC TTOAELG/
XPNUATOSOTLKA epyaAela

A&Lomoinon texyvoAoylwv AlE

MetdBaon tng MePLOXNC OE VEO TTIAPAYWYLKO &
avantu€Llako JoVTEAO

Asttoupyia StktUwv 5n¢ yeviag (5G)

ALaBECLPO ETILOTNPOVLKO /KATAPTLOPEVO
TIPOCWTILKO

Eveyotmolnon Tomikng Kowvwviag yta dnuloupyia
living lab

ALomoilnon Tng TautoTtNTAg/LoTOPLKOTNTAG TNG
TIOANG




Threat

EAAUTNG EvnuEpwon MoAlttwy yupw amo
Bcpata EEunvwy MoAswv

Mpomnayavéa

MpokNpuUEN Epywv TPLV TNV Mionun
evap&n tng MPoEKAOYLKNG TIEPLOSOU
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ATTOOTOAN

Avalvon EEwtgpikou-EowTtepikou
MepBariovtog

Alapop@won Zuvduaopou e
Baon cwoto Marketing Plan

Evdelexng EAexyog aduvapwy
ONMUEIWV
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